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REAL ESTATE MASTER MICHAEL CARUCCI ON DOING
THE BEST BUSINESS, AND WHY THE BUBBLE AIN’T

"%&; SO SCARY AFTER ALL
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verybody's wonried aliout The Bulble. Now, wha's got
Bahibles? Chocolate milk, bathiabs, champagne, . the
r_ sl kit market, such a benevolent Tintle waord for whia
couded spell disaster not only e milhons of Anerican
hinncowners, but Tor the American coonomny ssell 11 veal
e estante values keep swelling i proportion to the income
ol those in the ket to buy, we ey be sitting on 2 veritable coash (or
shoibd | 2y, pap?) waiting 1o happen, with many destaenive, G-
peaching tentacles. Whin could happen it The Bubble barst” People
couled bee Toreedd o praying beyond their means just to flive, and speonding
wonld decrease i neady every ather svea of consumption: foed, retail,
cars, ele. O those who believed that “starer lume™ they bought
for tens ol thousands ol dollary alee asking price, may find themselves
stiek —unable to sell and move on, therelore tightening the amonnt
of hovses on the marcket, Then, all of @ sudden, the vidues of yeal estate
will deega, il drop. . drop.

[0 bt sounds like a comic ook villiin or imonster from a campy
1950's horror mnae: The Bubble! grabbing occasional headiines o
otherwise haking in the Tacks of our minds, ready to strike. Son of
the way we worry about The Bomb; the bursting of this Bubble we are
wentatively sitting on that is getring, perhaps, wo Fal and delicate w
sustain us all, 15 just o horvible w think about.

Bt I've got soine enconraging news Jor those of you with the minds
aned stomachs 1o fear The Bubilde; those of you that decided long ago
it the stowk markel was st too volatile, houses were the way to go,

“I'liere is no bubble,” according in Boston veal extaie powerhouse
Michael it the President/CEQ of ERA Boston Real Fstate
Covonips. Caorieed simply sees a problem with affordalnliny, though he

aleo eoneedes that “alfordabde is a veladve wrm.” To a world where gas
pices regularly exceed 5500 per gallon, and a bottle of water i
sommetimes SEO0, what's a Bitle absurdity when it comes 1o where vou
live? Especially il” you live in one of the eoolest, richest (histoncally
AND manetanily) arban centers of the country? “People will aficars
want to five in Boston. “There's wo much here 1o keep people away,”
sys Caruced. Things like new wechuology, new jobs, coltural demeanud,
cronomie diversity and an cver-changing demographic population will
most definitely keep a place like Boston afloal. “That’s not the prolw
bein ™ So the worst that can hapgien, it seems, (nocording to Cariced) s
that sellers won't get thie appreciation on property they may have

ben years ago; an apprecition Uit bas consisiently inereased sinee The
Gireat Depession. Sull, anyone with experience scarching for o home or
apuartment in Boston is sure of one thingg it cheap, Even for asingle
renter, finding o high epality Dot in a convenient or ollierwise desivable
nenghborhiood i a stguilicant step; let alone o ocw Gunily purchasing a
o where the children will be seared, Boston usaally hovers i the wp
e ol the most expemsave citles in America, So what’s the prognoss
for & region where housing costs have alicady begon 1o ship a linle? “I0
wi all keep talking about it (The Bubble), it eonld become a aoll-fullilling
propalicey,” says Caruect, Do that case, mayhe we better not mention

The Bubibile again and in will leave us all alone...

The world of biyving and sclhng real estate is not only a monetiry
ket alfler all. Is stakes go beyond 1he everyday business dealings thas
make and break bank accounts, sending cemain people 1o the peathouse,
others v the anemplviment office and a whole lowa people w the
Phaces iy between. Heal estate is unigue, hecanse o oot only revolves
arvingd the rules ad predicuons of cconomics, bt also the hopes and
dremins of human bemps. Buying a home 15, pmlullﬂy, i larguest

anel miost canotional bay you will ever make, Thae is, in part, what has
st Carpeci apart Trom some of his contemporarices in this world of

The Buls T b e, the worded of renl estate, His comamitimenl o

Frman Licings leads not only e linancial suecess (“Moncy is just b
prwsbint of lowing what you do,” says Caracer), bt a sor ol
philanthirogic suecess that camnot be underestimated in this Insancssman,

“When you've at a closing,” Carmeet says, oo you see tlae elation m the
bivers” eves, amd they'ne siving how they never thouglic it was
possabile. . we ke il very senously, We are creating Iives in homes ™

“Passion,” Carncor repoats over and over, “is thie most important aspect
ol what we do I youn don’t beleve i, don't do o

His passion does go heyond real estate, though; he is imolaed ina
pmaher of clanity organbzations such as The Fast End Touse
Cambricdge, Walier MeCarlys 1 Love Music Foundation,” The “Music
Dirives Us Foumdation,™ and “Tot Stove Cool Music,” (@ coneert in
support of the Jimy Fund), He is also teaming up with Mark Diago
(Massa hnsetts Sports and Entertaimment Canmnission), Ermie Boch e
aned Jolin Walsh, Cinects long vime menton and the elairimn of
Flizabeth Grady {one of the most dominam hnes ol skin care products
in the comniry), 1o bmg two new Elizabeth Grady stores 1o Hoston.
“P'hiis 15 2 b o wateh,” says Carvect. Ao, consdening has wack
recond, hie'll probably be nghr.

j“t } —

The Seandanavian waiter is overdy friendly. A double-decker grin s
plastered on hie Gice as he cronches w Garueet and 1, siting arvnd a
Jow table ai the Fwr Seasons’ Bristol Lounge, and asks i what we may
drink in o heavy secent, Caruecd orders a Earl Gray tea with sugar and
a weelge of kemon, and all of @ sudden Tin dubious, T don’t think the
Scandanavian heartl the lenon wedge pant. Dioes Ciarnieen think he did?
And, sire enogh, the drink returns sims lemon, and [ eroge in
anticipation of a lude seene. Not that T take Carueet for o volatile or
pospons man, But, [ do kiow his wealth and bieadih ol power,

il move often than not, men in Carucet’s position ave linde paticnee
lor the grinning Scmdanavian who messes up their e, Bu, pleasanly,
Carneet inforns the Scandanavian thin the lemon is missing, and
coukd he please come: lack witli some. Fven the Seandbunaan scems a
lintle velioved an this livde displiy of patience and condialny.

Then Carueei sits back, pecring over Gipesto-style glasses that hawve
slipped to the tip of his nose. He talks with allibiliny and energy, (Moo
e ever aceused me of heing diy” he comments) like we e stting
around a campfice ancd be's spinning varns, without losing the comrmand
vour expect him to have inasocial situation,

Carert ot started i the real estate biz on somewhat of a ok, He
wrew up in the pmjeers ol Somerville, the son of a police officer and a
homemaker, and the lother w three girdse T the caly emghties hie was
living on Commonsealth Avedne, trying 1o make it as o maoded aod an
actor (he does, Iy the way, have a well-dormed comenance annd &
charming way about him, secmingly comfocable telling st ies anel
podling jokes the way an actor may), when be up ad decided 1o get a
real extate leeise, sceing it as o good wiy 1o make some money. His
father wanied Micliel o be a lavyer, though, and his decision w break
gromnel in the world of real estate disappointed him more than anything
But o it iake much to assionge the old man. Aer Micloel tored
his dael on toa few prosperous ivestisents, be changed his tune, and all
of o sudden, real estate was all vight. Cleardy, Caroeei showed eady on
not only aninmaie impulse toward the profitable, Bat also s metlsd

ol diplomacy that would Eoger througlhont his futre business sucoesses,
Then, Michael el freer to bearn via trad and ervor in real estate,

L nibon tunately, there was more crvor than anything else in Caracei's
early real estate cneer, He straggled with his firse gig s Centary 21
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Crovminnonealih, (hen loeaned at G9 Newhory Siveet, * couldn® sell
astck ol property,” he says, "My st few months, not asingle solitary
thing,™ Then i o spontancous buest ol wgenuity aned gall, the young
bveker made a move that impressed Zeaa Nemerz, Presicdent of

Back Bay Restorations. He, on helall of his compuun, made an oller on
a new piece of property (T m just gonna wang this,” he ssad to himsell,
“I"'m gonna make an oller”™) then owned In, Back Bav: a S TRTER iyt wais
the 2od most expensive city development e the tane (S200 4 spuarc-
o), and Memete saowe somethinge in hime, “1 ke how vou chose,” she
aniel, andd in o matier ol e, asked Cameed w be the Director ol
Marketmg for her company: “Uhis woubd tarn ot 1o he Carvcei’s st
poject for Nemitz and he never looked ek, He eantinued 1o do o
\'.lril'Lg. ol condo comversioms in Bosion's Back Bay amd elsewdiene. Now,
EI,.L-r'. it anineed. ths wae the Begaing of the great “condo-comverzion’
meveErent o real estate (ack w1984, wih thie "1.r||||||:"i" ay the meowe),
anel Careen was .~.u-1:pil|'_'_ in o a markel an the w THe ol wovery Insh
Il"l.'illil[;u'.-'.:lliull | T Ilini.t|.|.||1 as D iocetad ol :'l|.!.|||\;| 1'q||:|_: st =t ked linm Lo
thie LILELD |-;1'1 iH i '-'-.'.I:u' ill.'- rrmary al | II:-;:._EH % 1y Iil..|'.1 |._',L| 1 :.I.'.II.'-. Liw il
Flas Biest veal jobs alsio olleree] him mwmerable Tessons o sometlimg

ppever b die in his business metbhoks gy COLMMEN Sense.

Twn VIS Lver (andl, omly 1wo vears alter “nol s e o stick™), Ciarueen
|I.III1H| JIIIII'H:I.'“ MRS I.Hl'\-il.lllll i |||.2||r| h Rl aan |1i-. L ;|1||| aian |ji‘-, L]
comnpany. Ironically, he ended up newly oceupying tee gpace where

Iz onee wonked at Cenwory 21, Afler remaming there Tor two years, he
[TI LRI L|. Liy a3 III'II feawel HIII.'1'I, whire L II'I:I:|EI|- 1||1L|.1_, Uan raes Aot ol
spacial bongevity for iy bisiness owner), Uhar company becaine Boston

Real Estate Group

e thing abou Caruecy is that he bays wnelligenily. | don’t necessarily
mean in leris of property, thougli there is a real imomtioh built in

tes whial he does. But, rather, e pats geeal thought snd creative consid-
critten 1 the more alsteet investiments that he knows will contribute 1o

a lasting snecess with BREG (Boston Beal Fstae Cironp)

The first tang Carcei bought was a variety ol wils {(over 150 1 total--
e st valuable s they peitaim w Boston weal estate), Now, the
lorcsight in this cannot be anderstated. Tn the Jate cightics and canly
wineies, the mternet was sill an apomalous pieee of lechnology,
restgned 10 the Trnges of common use and sull misundersiood as a ool
lor social netwinking, bosiness dealing, ani the gathering ol
indormation. In G, iowas sont of lucky, Caroced admins, thiat they
Bothered o dabible i the welb an all, I very casily could have gone
annther direciion, repuanning the terrain of government and il
andd never reaching the jm|l|i| seectoan L3y Loarvee conld Bave wanted
aremene] Tor posothay Tive YOEArs virnia] e wels visally |||J;.'; s laesils o o
culiare, then tred w pack wip an approprinte pieee ol the superlnglivig
(which, very well, may lanve been gone). But, as we all know, the
inlernet became the sole Foundation of madern teclhay loeweal eolinre
anel commueation, and Chvvecs called i, earning a space that is now
o e tap wen web searchies for “Boston Real FEstae™ (out of o toml
I:h!".I]i.III,_'l |1!II'1}'—‘~I:'-.‘ I:|:|j|||l.r||- (a1)] lilll,u_ﬂ-'_ l'3|-,'|||||-u ,1|:|11 ot Lk sese || CrHmnes

ER A% site wsell gathoers sovound 100,000 (R [T VISILOS CVeTy trpnitly

The: seconed was a band, Carueei puirvliased a wame when e hasied
I'..E':.ul'l.. 1.'|'|Jil. |I WEIE DR |_1'-|:||]1.-|In i|| H | ||L|||-:1'|.||_II|' :i|_|.|||;l 1l.'||i.|']l| ;||_l;-.
imcluded Caldwell Banker, Gentory 21 and Sotheln's. Carueet esiimatedd
that ERA was the most vndervalued of thin aseenda Bunily, and
recogmizimg tuat veal estae (like other mdustries) was enteving a
consclickiion phase, he bonght i, In doig so, he lost no agents, and he

|II'I_I|i.'I:'1i Frowzn o L 8L W !Iulliul"ill.l]l:' il.|l'll1lh' tlii jlt ||IJ||:' |;||||i|:E |.|.'|||;L LML,

Caniceis Uy-and-Conng Doston Keighborhaods
GChariestioum

Fasl Boshan

S Cind-Washinglon Shent, SEWA

26 SCENE

illering their milerest, therr eash and, mos ||n|u:-rr.'||||l1., they trsd,

Soonow, ERA and BREG are synonymons; and one company, il you

\-'n'-li]. ".‘l'i-l"illl! 5 ||'|1' H'll'H |

The third thing tat Carcct bouglit was people. Yes, it sounds strange,
baat Craruces puts grean valoe i those individuals that will go on 1o
surromnd b i las business, potting preat stake i their skills: even il
these skills ave vnorhodox for whal thewr Fotare tasks at ERA will 1w
'hie baost r'.‘-:.'lllll:lll' 15 .""u.lllr'lmi:l. b _n_-1|i|: i fomie of A0H agents nosw w ”k'“.“.
it [:H"; ]“{ F.fa'_:l il |i’||'|l1|'| (L] h"-:."'.‘ |F| e l.'.-|;||'|||'| “I!'l:l_' |1'|.|I, {:.l.l'ill'l:'i.
]]1'41I!L;II| on 1o work as a Cluel Technol iy Oilicer E,'..1'|'3,'|_|r||: |:||_w:-i{|u|_||'|;|
e chorce, wondenng what a guy wath experience in web and computer
:I'.I-'||:I|HII: s conile] oller to oo real cstike ||I'|h|-,l‘4':|g|‘ Ih.r, s { :,||||| 1 5AYS,

“i's easter o deach a tech guy business than it s to weach a businessman
technology™ The decision has pad ol tremendously, as Segrich has
wrnedd KRA BREGS webs presence into the most extensive online real
(1 HIRE I1I:II|'-H'III::.'; tiaril greanes Boston., Anothe |'_:-...‘||1|_rr||r i YWl
Montere, who was working as a bar tender at Sonsie when e poioned
EEA BREL. Siniice ||||||in|_I EKA, Montero has beeome the numbies

one ERA Tnoker in Massai husctis, and 1= nony mi the |r|-|'| 1% ol hrokers
acruss the nition, Makes i Wi gel f |4'|h Al Sonsie, :i_|_l|||:' Yo
never koow who conld walk e and “hike Fooww wesin close™ am oreler e an

Faud Civay aned sugar wath a wedge of lemon

Socwhats the secret w ilding o COTTpIaTTY hike ths? N o LTIy iliat
revolves aronnd i decent, respectable standand o “hailding lives™;
a company consicdered oue ol the most probiable and fastest growing
peeal st I-'f'rl'.i'l-'-?!ll"- iy Phie skt ? 05 i .--ur.ul," EHIYS LRETRTTY -;l
Lk a :Il':||r ool Laently dbazud Hl:':a. lix liokers) will do tie |'|.5_:I|l; 'IIIiI'IL',. anel
fet them grow: The best thimg 1 ever dicd was learn how 1o get ont o

Iy uivn '|.'|'.1'!|'.“ wir

I'or more: infornaation on kchasl Cunicc
el s profacls, vl et bictonealesiale nal

M e ety com



